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Chairs Report

As another academic year comes to a close, | am pleased to present my report as Chair of the Hermitage Schools
Association.

When this committee took over, our focus was on rebuilding — confidence in the HSA, trust with parents, staff and
the wider community, and our financial position. Above all, we wanted the HSA to be recognised as a welcoming,
approachable and supportive part of school life. | am proud to say that significant progress has been made.
Throughout the year we have focused on visibility, accessibility and community engagement — ensuring families
know who we are, what we do, and how to reach us. Through our events, social media presence, pop-up uniform
shops, ice pop sales and day-to-day engagement, the HSA has become a positive and visible presence within the
school community.

We have made ourselves accessible across email, text, WhatsApp and social media, responding promptly and
regularly signposting families back to the school as needed. We want every parent and carer to know they can
approach us and that they will be heard.

We have also worked to strengthen the organisation itself. This year the HSA registered with the Fundraising
Regulator — committing us to the Code of Fundraising Practice and demonstrating that the way we raise money is
legal, honest, open and respectful. We also registered with the Charities Excellence Framework, a recognised self-
assessment tool that helps us improve our governance year on year. These registrations are not simply box-ticking
exercises — they are the foundation that allows us to approach external funders with credibility and confidence.
We maintained our Parentkind membership, ensuring the committee continues to benefit from specialist support,
guidance, insurance cover and best practice.

This year has reinforced that community matters. Relationships have been strengthened, new connections formed,
and trust continues to grow.

Events and Activities

We began by welcoming our newest families at the Nursery Tea Party — a wonderful introduction to school life, with
our Treasurer embracing the role of Princess Petra for a memorable Princess and the Pea themed experience.

Our Year 3 & 4 and Year 5 & 6 Movie Nights were both successful and well attended. My thanks to the teaching staff
who led these events, enabling them to run without the need for parent volunteers.

The Christmas Fair once again proved a highlight of the school year. Volunteer numbers during planning were lower
than hoped, but the community came together on the day — parents, staff and committee members stepping in
wherever needed.

Our programme of school discos for Year 2, Year 3 & 4, and Year 5 & 6 ran smoothly and were thoroughly enjoyed by
the children. As part of our event review, we identified improvements to booking information — particularly around
medical needs such as EpiPens — which will be incorporated into future planning.

The standout highlight of the year was Bears at Bedtime for Reception and Year 1. Inspired by Can't You Sleep, Little
Bear?, children created their own bear caves before gathering beneath the glass roof of the Acorn Centre for a
special bedtime story delivered by Mr Spires. A truly magical evening.

Quiz Night brought together parents, staff and supporters for an evening of friendly competition and fundraising,
reflecting the growing sense of community that has developed across the year.

We concluded with our Summer Fair. Financially, the event did not achieve the profit we had hoped for — however,
given the exceptional heatwave conditions, | consider it a success. Attendance was positive, the atmosphere was
fantastic, and the value of bringing our community together should not be underestimated.

Investing in Our School
Fundraising is the means, not the end. What matters is what it makes possible for our children.
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This year, the HSA raised a total of £12,408.92 and donated £9,363.21 directly to Hermitage School. | want to take a

moment here to reflect on what that money has actually meant.

e New bike shed at the infant school (£3,000 total), replacing structures that had been declared unsafe.

e The infant school hall redecoration (£2,470) transformed the space over the Easter holidays. The HSA had
committed £3,500; the hall came in under budget, and we redirected the £1,030 saving to cover unexpected
costs with the carpet.

e A new carpet for the Rabbit classroom (£1,030), funded from the hall saving. Unforeseen broken tiles beneath
the existing carpet had pushed costs over — the HSA's flexibility meant the school could keep the project on
track.

e The garden and pond area was restored using the Co-op Eco Fund — a pot of money that had been building for
a number of years through Co-op community fundraising, and one we were thrilled to finally put to good use.
New paving replaced the rotted and unsafe decking, giving children back a wonderful outdoor learning space.

e Ongoing annual commitments including eco-friendly Vegware for the school Christmas lunch, Year 6 leaving
gifts, and Library Link Services.

Every pound raised by our volunteers and families has been put directly to work for the children of this school.

Catering Provision

One area requiring reflection is our catering provision. Repeated issues with reliability and communication affected
several events throughout the year, and following a review the committee has made the decision to explore
alternative arrangements going forward. Our primary responsibility is to the children, families and volunteers at our
events — and future supplier decisions will reflect that.

Looking Ahead

| often hear parents talking about schools in the area — comparing facilities, PTAs, communities. And | hear families
telling us they travel miles every day because this school was their first choice. We have incredible children,
dedicated staff, supportive governors and an exceptional parent community.

Now it is our job to build the best PTA.

Whilst the HSA can trace its origins back to the 1960s, our little committee of four — supported by our wonderful
wider team — is only completing its first year. When | look at successful PTAs nearby | see organisations that have
been building their processes and reputations over many years. We should not compare our first year to their
twentieth.

When this committee took over, we established a Plan:

e Stage One: Rebuild— Rebuild confidence, trust, visibility, governance and community engagement.

e Stage Two: Stabilise and Grow — Strengthen fundraising, improve profitability, increase volunteer capacity,
review suppliers and build sustainable income streams.

e Stage Three: Invest — Use stronger financial foundations to deliver meaningful projects and experiences for
every child.

e Stage Four: Innovate — New ideas, new partnerships, new experiences.

e Stage Five: Become the Benchmark — The PTA others aspire to be — not for the money we raise, but for the
community we create.

One of the things | want to address directly is how we think about fundraising — particularly in the current financial
climate. We need to change our approach. We are seeing the impact everywhere. Businesses that have always been
generous supporters — such as donating prizes for our raffles, are finding themselves in a position where they simply
cannot. Not because they don't want to. Not because they don't care about the school. But because in the current
climate it is no longer viable for them. We completely understand that, and we do not take it personally. But it does
mean we need to think differently and more creatively about where our support comes from.
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One of our goals is to reduce the financial pressure on our own families too. Our registrations with the Fundraising
Regulator and the Charities Excellence Framework are not just about governance — they are what makes us credible
to external funders: grant-making bodies, community funds and local businesses.
e Woking Lions contributed £900 towards the school minibus — our first significant external donor
partnership.
e The Co-op Eco Fund — built up over a number of years — funded the pond and garden paving project
entirely without a single parent being asked to contribute.
e Community fundraising schemes such as easyfundraising, the Parentkind Cashpot and payroll giving allow
families to support the HSA simply by going about their daily lives — at no extra cost.

With the support of our parents, staff, governors and volunteers, | have every confidence we can successfully
complete the remaining stages of our journey.

A Final Reflection

Every member of the Hermitage Schools Association is a volunteer. None of us are paid. We give our evenings,
weekends, and energy because we believe in this school — in the children, the staff and the community we are part
of.

But what makes the HSA work is not the committee. It is the community.

The parents who turn up on a cold Saturday to run a stall. The family who donates a bottle of wine from the back of a
cupboard. The person who buys a lottery ticket every week without fail. The parent who sends a message to say
thank you. The member of staff who gives up their evening for a disco. The governor who stays to help pack down a
fair.

Every single one of you does it because you care — about this school, about these children, and about what we can
build together. We see that. We feel it. And we are so grateful.

This is our community. And it is the community that makes the HSA what it is.

To every committee member, volunteer, member of staff, governor, parent and supporter — thank you. Genuinely,
wholeheartedly, thank you. You support us because you care, and that means everything to us. We are grateful to
each and every one of you.

It has been an honour to chair the HSA this year, and | look forward to seeing what our community achieves together
in the year ahead.

Chloe Cuss
Chair
Hermitage Schools Association

Treasurers Report
| am pleased to present the Treasurer's Report for the year ended 31 August 2026.

What We Spent
During 2025/26 the HSA transferred £9,363.21 to Hermitage School, funding the following projects and
commitments:
o New Bike Sheds — £3,000 (£1,500 per school), replacing structures declared unsafe.
e Hall Redecoration — £2,470 (committed £3,500; came in under budget, saving redirected to carpet).
e Rabbit Classroom Carpet — £1,030, funded from the hall saving. Unforeseen broken tiles had pushed
costs over budget.
e Garden & Pond Paving — £2,129.88, funded from the Co-op Eco Fund — a pot that had been building for
a number of years and which we were thrilled to finally put to good use.
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e Vegware, Year 6 Gifts & Library Link — £733.33, covering our annual commitments to the school.

Itis worth noting that the HSA had originally committed £3,500 for the hall. When the actual cost came in at
£2,470, the committee agreed to redirect the saving to cover the Rabbit classroom carpet, which had
encountered unforeseen costs. This flexibility meant the school could complete both projects without any

additional ask.

Income and Expenditure 2025/26

Activity Income Expenditure Net
Reception Party £47.73 £70.44 -£22.71
School Discos £1,478.74 £347.67 £1,131.07
Movie Nights £758.41 £121.78 £636.63
Bears at Bedtime £242.60 £26.27 £216.33
Christmas Fair, Raffle & Mufti £4,536.50 £568.05 £3,968.45
Refreshments £224.16 £100.17 £1238.99
Second-Hand Uniform Sales £107.61 — £107.61
easyfundraising £233.08 — £233.08
Summer Fair £2,679.03 £1,030.62 £1,648.41
Quiz Night £722.18 £516.73 £205.45
School Lottery £640.55 — £640.55
Parent Donations £738.33 — £738.33
General Expenses & Bank Charges — £414.84 -£414.84
Parentkind Membership — £171.00 -£171.00
Fundraising Regulator — £60.00 -£60.00

Contribution to Hermitage School

£12,408.92

£3,427.57
£9,363.21

£8,981.35

-£381.86

Income Highlights

e Christmas Fair, Raffle & Mufti— remained our strongest event, raising £4,536.50 (net £3,968.45 after
costs).
Summer Fair —raised £2,679.03 (net £1,648.41), a solid result given the heatwave conditions.
School Discos — generated £1,478.74 across three events (net £1,131.07).
Parent Donations — were notably generous at £738.33, reflecting growing confidence in the HSA.
easyfundraising — raised £233.08 at no cost to families — please do register if you haven't already.

Catering challenges during the year contributed to higher-than-expected costs at several events. Reviewing
supplier arrangements is a priority for 2026/27.

Bank Accounts at Close of Year

Bank - Current Account £8,705.13
Bank — Deposit Account £0.28
Cash £130.00
Total Closing Reserves (31 August 2026) £8,835.41
Opening Balance (1 September 2025) £9,187.27
Total Income £12,408.92
Total Expenditure (incl. school contribution) £12,790.78
Net Movement in Year -£351.86
Less: Minibus commitment -£4,100.00
Less: Working capital reserve -£3,000.00
Discretionary Free Reserves £1,735.41




.

The HSA maintains a minimum working capital reserve of £3,000 in accordance with its Reserves Policy
(adopted September 2026). The £30 difference between the I&E net movement (-£381.86) and the balance
sheet movement (-£351.86) reflects an increase in the petty cash float from £100 to £130 during the year.

Minibus Appeal

The HSA has committed £4,100 towards a dedicated school minibus, alongside £900 from Woking Lions —
together covering the full cost. Once this commitment is paid, our reserves will reduce substantially. Our
fundraising goal for 2026/27 is to retrospectively rebuild what the minibus takes out.

Funding Source Amount ‘
Total minibus cost £5,000.00

Woking Lions contribution £900.00

HSA contribution (from reserves) £4,100.00

Looking Ahead

The HSA enters 2026/27 with £4,100 committed to the minibus, £3,000 retained as working capital, and £1,735
in discretionary free reserves. Our priority is to retrospectively rebuild reserves through 2026/27 fundraising —
full details are set out in the Fundraising Aims.

We will continue to focus on improving fundraising efficiency, reviewing event costs and ensuring all HSA funds
are managed with full transparency and accountability.

Thank you to every parent, volunteer and committee member who has contributed this year. Your generosity
makes all of this possible.

Petra Janeckova
Treasurer
Hermitage Schools Association

Executive Headteachers Report

2026/27 Committee Election

Election of Committee Members 2026/27

At last year's AGM, members voted to modernise the HSA's committee structure. The key change was moving to
a lean core committee of four charity trustees — Chair, Treasurer, Executive Headteacher, and HSA School Link
— supported by a wider volunteer team who contribute without holding formal trustee responsibility.

That structure has worked well this year, and tonight we are confirming it continues for 2026/27.

Proposed Committee for 2026/27 is
* Chair
* Treasurer
* Executive Headteacher - Clare Spires
e School Link — Bethany Foster

We invite members to formally propose, second and vote on each appointment in turn. Nominations received
from Chloe Cuss, Chair and Petra Janeckova, Treasurer. No other nominations received prior to AGM.

Our Wider Team
The committee is just four people — but the HSA is so much more than that. We want to take a moment to
thank everyone who makes the HSA run:

* Sarah McGowan - Second-hand uniform co-Ordinator
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* Rheannon Woods, Sarah Waterman, Rachel Lowe, Amy Thompkins, Sheena Dew, Clare Nolan, Anton
Antoneko — Events Team

* Mrs Novelli, Miss Fey, Mrs Stevens, Mrs Fairclough, Mrs Bailey, Mr Stachel and Mr Stevens - The School
Office & Premises team:

* And of course our class representatives, who are introduced separately this evening and our amazing
parent volunteers — thank you to every single one of you.

None of this happens without volunteers. We are incredibly proud of our team.

Meet Your 2026/27 HSA Class Representatives

Our class representatives are the link between the HSA and families within our schools. They share
information, encourage participation and help ensure that no-one feels out of the loop. We are incredibly
grateful to every parent who has stepped forward to take on this role.

A huge thank you to all of our class reps for giving their time — it makes a real difference.

Infant School:
e Butterflies: Hannah James
e Robin: Harry Poole
e Hedgehog: Sarah Waterman & Rheannon Woods
e Bumblebee: Gemma Tapp
e Dragonfly: Sarah McGowan
e Rabbit: Chloe Cuss & Michelle Wakefield
e Fox: Lesleyann Kitchen & Rheannon Woods

Junior School
e Oak: Amanda Reidy, Joanna Chamberlin & Caroline Lampard
e Hawthorn: TBC
e Chestnut: TBC
e Tamarisk: Michelle Wakefield & Chloe Cuss
o Monkey Puzzle: Sarah Waterman
e Silver Birch: Kelly Pearce
e Redwood: Sophia Floodgate
e Ash: Sarah McGowan & Lynette Moss
e Cherry: Michelle Wakefield
e Maple: Amy Thompkins
e Orchard: Caroline Lampard

Rep Vacancies:
We still have vacancies for class representatives in Hawthorn and Chestnut, we have asked in both Friday Post
and the Class WhatsApp groups if anyone is interested in the role, but no luck so far.

Before doing another plea, we would like to ask during this meeting whether any attendees have a child in either
of these classes that would like to get involved?

Being a class rep doesn't require a huge time commitment — it's simply about being a friendly point of contact
and helping spread the word about HSA events and news. We don’t need a decision this evening, but ask that
parents consider helping and let a committee member know whether you would like to join the rep team.

2026/27 Fundraising Aims
Priority 1 — Rebuild Our Reserves & The School Minibus
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The HSA has committed £4,100 towards a dedicated school minibus, alongside a £900 contribution from Woking
Lions — together covering the full cost. The minibus will transform opportunities for children across both schools,
enabling trips, competitions and enrichment activities currently limited by transport costs and availability. As set out
in the Treasurer's Report, after accounting for this £4,100 commitment and our £3,000 working capital reserve, the
HSA currently holds £1,735 in discretionary free reserves.

Once the minibus commitment is paid, our reserves will reduce substantially. Our fundraising goal for 2026/27 is
therefore to retrospectively rebuild what the minibus takes out — replenishing our reserves, honouring our
commitment to the hall curtains, and restoring the financial resilience we need to keep investing in the school.

Our target is to rebuild discretionary free reserves to at least £5,000. To get there we will focus on:

e Maximising event profitability — reviewing costs, improving supplier arrangements and ensuring every event
generates the best possible return.

e Growing passive and cost-free income — expanding registrations for schemes that require no extra spending
from families.

e Pursuing external funding — grants, corporate partnerships and community schemes that bring money in from
outside our school community.

Looking further ahead, the school has identified a need for a second minibus. This is a longer-term ambition we are
beginning to plan and fundraise towards, with a strong focus on grants and external funding to protect parent
fundraising for other priorities.

Priority 2 — Hall Curtains

The HSA agreed to fund new curtains for the infant school hall as part of the original hall redecoration project. The
redecoration was completed over Easter 2026, but the curtains were not installed at that time. The commitment
stands — however, with reserves currently lean, the funds are not yet in place to honour it. This will be actioned once
our reserves have been rebuilt and the school is ready to proceed.

Priority 3 — Fundraising That Costs Parents Nothing

We are very conscious that the cost of living continues to put pressure on many of our families. The HSA never
wants fundraising to feel like a burden, and we recognise that for some parents, every request — however small
— lands at the wrong moment.

This is precisely why we are investing so much effort in finding external sources of income: grants, community
funds, employer schemes and corporate partnerships. The more we can raise from outside our school
community, the less we need to ask of the families within it.

That said, there will be times when we do ask parents directly — and we want to be honest about that. Events
like non-uniform days and coin races are a small but reliable part of our fundraising calendar. When we ask for
a £1 donation or invite children to bring in coins, we know that is a genuine ask. We try to keep these moments
few, meaningful and fun.

When it comes to physical donations — for raffle prizes, tombolas and stalls — we will always be clear: we are
not asking anyone to go out and spend money. What we are asking is whether you might have something
already at home that could find a new home and raise funds at the same time. An unused gift sitting in a drawer.
A bottle of wine that will never be opened. Children's toys or books they have grown out of. These items would
otherwise gather dust or go to waste — donating them to the HSA gives them a second life, supports our
school, and costs you nothing at all.

That is the spirit in which we ask — and we are always grateful, whatever you are able to give.

We will actively promote and expand the following cost-free schemes so that every family can support the HSA
simply by going about their daily lives:
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o Payroll Giving (Give As You Earn) Parents donate a small amount directly from their salary before tax is
deducted. Because donations come from pre-tax income, the HSA receives more than the parent gives
up — for example, a 20% taxpayer donating £5/month costs them £4 but the HSA receives £5. Cost to
parents: Nothing extra — comes from pre-tax pay

o Employer Matched Giving Many employers will match charitable donations made by their employees
— pound for pound, or sometimes more. If a parent donates to the HSA through their employer's
matched giving scheme, the employer doubles the contribution at no cost to the parent. Cost to
parents: nothing — employer funds the match

e Easyfundraising Parents shop online as normal through the easyfundraising platform. Retailers make a
small donation to the HSA for every purchase — over 7,000 retailers participate including Amazon, John
Lewis and most major supermarkets. Cost to parents: Nothing — retailer funds the donation

e Parentkind Cashpot (Asda) Parents link their Asda Rewards app to the HSA. Every time they shop at
Asda, a percentage goes into our cashpot automatically. Cost to parents: Nothing — Asda funds the
donation

e Co-op Community Fund Parents who are Co-op members can select the HSA as their chosen
community cause. Every time they buy Co-op branded products, a share of the spend is donated to the
HSA. Cost to parents: Nothing — Co-op funds the donation

e School Lottery Parents buy weekly lottery tickets for a chance to win prizes. A portion of every ticket
sold is retained as income for the HSA. Already running — we want to grow participation. Cost to
parents: Ticket cost only — with a chance to win

e Give as You Live Similar to easyfundraising — parents shop online via the Give as You Live platform or
browser extension and retailers donate a percentage to the HSA. Cost to parents: Nothing — retailer
funds the donation

Priority 4 — External Funding and Grants

We will continue to actively pursue external funding from grant-making organisations, community funds and
local businesses — building on the approach that secured the Woking Lions contribution and the Co-op Eco
Fund support in previous years.

e Grantapplications — exploring schemes relevant to school communities, outdoor learning,
sustainability and sport.

e Corporate and community partnerships — approaching local businesses for sponsorship, matched
giving and in-kind support.

e |Local organisations — continuing to develop relationships with groups like Woking Lions that actively
support schools and community causes.

Our registrations with the Fundraising Regulator and the Charities Excellence Framework are what make us
credible to these funders. We intend to use that credibility actively.

Ongoing Annual Commitments

Alongside our strategic priorities, the HSA will continue to meet its annual commitments to the school:
e Eco-friendly Vegware & Crackers for the school Christmas lunch
e Year 6 leaving gifts
e Library Link Services

Together, these priorities reflect the kind of HSA we are building — one that is financially responsible, ambitious
for our children and determined to make fundraising feel worthwhile rather than burdensome.

Slide 2026/27: HAS Event Schedule

We've already kicked off the year. This afternoon we held our first event, welcoming our newest Butterfly
families at the Nursery Tea Party — complete with a very special appearance from HSA's very own Princess
Petra. And of course, tonight is our second event of the year — the AGM itself.



2nd & 9th October — Movie Nights

Our cosy after-school film nights are back. Year 3 & 4 is this Friday — and | can tell you now, it has sold out. Year
5 & 6 is the following Friday, 9th October — bookings are open but there are only 40 spaces, so if your child
wants to come, please don't wait. A reminder will go out this week. As always, huge thanks to Miss Foster and
the junior school staff who run these events entirely themselves — the children vote on the film, staff run the
evening, and we just handle the marketing and tickets. We are very grateful for their support.

6th November & 3rd December — Non-Uniform Days
We have two non-uniform days in the run-up to Christmas. The 6th of November is our physical donations day .
The 3rd of December is our £1 cash donation day to help cover the running costs of the fair.

28th November — Christmas Fayre

This year's Christmas Fayre takes place on Saturday 28th November, 12pm to 3pm. The events team are
already hard at work — sourcing raffle prizes, planning game stalls, naming teddies and our Santa is confirmed
to return. It's our biggest event of the year and it always brings the community together. We can't wait.

20th January — Quiz Night
Our annual adults-only Quiz Night returns on the 20th of January — always a brilliant evening of friendly
competition and fundraising. Watch this space for booking details.

2nd February — Bears at Bedtime
Bears at Bedtime for our Reception and Year 1 children returns on 2nd February — a magical evening that is
always one of the highlights of the year.

4th March — Disco Night

This year we are being ambitious. Rather than running discos across separate evenings, we are hosting all three
back-to-back on the same night — 4th March — with a fifteen-minute break between each. Year 2 goes first,
4:151t0 5:15. Then Years 3 &4, 5:30 to 6:45. Then Years 5 & 6, 7:00 to 8:30.

| know a few parents have seen this and wondered whether volunteering means being tied in for the whole
evening — it absolutely doesn't. If you want to help with just the 3 & 4 disco for example, then that is the only
slot you will be on the rota for. Of course, if anyone wants to stay for the whole event, we would be incredibly
grateful — but there is no pressure whatsoever.

13th May — Adults-Only Event
On 13th May we will host a second adults-only event. We are still finalising the details on this one — more
information will follow in due course.

Summer Term — Non-Uniform Day & Summer Fair (10th July)

We will hold a non-uniform donation day in the summer term ahead of the fair — date to be confirmed. And we
wrap up the year as we always do with our community Summer Fair on Saturday 10th July, 12pm to 3pm. We
hope to see as many of you there as possible.

Full details, tickets and booking information for all events are available at www.pta-events.co.uk/hsa — and we
will always remind you through the Friday Post, WhatsApp Groups and our social media channels as events
approach. Christmas Raffle prizes are also being added to the pta-events website as they are received, so keep
an eye out for changes and purchase your tickets for a chance to win.

Any Other Business
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